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Feasibility Study of Designing a professional development Network ...

Journal of Career & Organizational Counseling
Vol 17, No 62, Spring 2025, 143-166

Feasibility Study of Designing a professional development Network
for Managing Occupational Issues and Challenges

Haniyeh Ghaffari (M.A)', Mohammad Ghahramani (Ph.D)™* & Farnoosh Alami (Ph.D)"

Abstract

Aim: The aim of the present research was to assess the feasibility of designing an online
communication network to improve school management quality. Method: This research was of
an applied and developmental nature, and the data collection method used was a mixed-methods
approach. In this context, the qualitative participants included 10 faculty members from
educational sciences at public universities and secondary school principals, selected through
purposeful sampling. Semi-structured interviews were conducted with them. For the quantitative
part, a 28-item questionnaire was designed based on themes extracted from the interviews and
research objectives and was distributed among 116 principals selected through stratified random
sampling. Findings and Conclusion: The results of the data analysis showed that the average
perception of principals regarding the necessity and importance of networking was (3.83),
significantly higher than the theoretical average (3), indicating a high level of understanding and
serious emphasis by the principals on the need for these networks to enhance managerial skills.
Additionally, the averages for the components of human resources (4.33), technical resources
(4.33), financial resources (4.11), and regulations (4.27) were all above average, indicating that
the principals evaluated the necessary conditions for establishing the network as suitable. In terms
of challenges, the averages for organizational challenges (4.25) and individual challenges (3.80)
were reported, both exceeding the benchmark number and highlighting the presence of real yet
manageable obstacles in the establishment of the network. This study considers the practical
dimensions, necessary resources, and the gap in the literature from a lack of domestic studies.
Keywords: Professional Communications, Professional Development, Network, Networking
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