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Objective: The present study aimed to develop and validate a comprehensive
performance evaluation model for university faculty members, using an evidence-
based and multi-dimensional approach. Recognizing the limitations of
conventional evaluation models—often quantitative, one-dimensional, and
restricted to countable outputs—this research sought to introduce a model based on
diverse indicators, multiple sources of evaluation, and varied timing.

Method: The study employed a mixed-method (qualitative—quantitative) design.
In the first phase, a systematic review of domestic and international literature led
to the identification of 45 preliminary indicators. These indicators were then
refined using two types of questionnaires: a Likert-scale questionnaire (to assess
alignment with expert opinions) and an open-ended response format (for thematic
analysis). The refined indicators were structured into four main components:
“criteria,” “evaluators,” “tools,” and “timing.” Subsequently, 17 selected indicators
were subjected to exploratory factor analysis with a sample of 313 participants.
Findings Findings confirmed a four-factor structure consisting of “formative
evaluation,” “summative evaluation,” “quality of teaching,” and “quality of
research,” which together explained 48.9% of the total variance. The formative
component—focused on continuous self- and peer-assessment—and the
summative component—based on annual online questionnaires—provide
mechanisms for real-time improvement and strategic decision-making. The
quality-oriented components of teaching and research emphasize innovation,
professional development, and social impact, moving beyond the mere quantity of
activities.

Discussion: Overall, the proposed model strengthens fairness, comprehensiveness,
and applicability in faculty performance assessment. By integrating formative
feedback with summative results and focusing on operational quality, the model
offers a practical framework for policymaking and continuous improvement in
higher education. It is recommended that this model be adopted as a guiding
document in various academic and educational institutions.
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