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An essential requirement for ensuring the proper functioning of organizations is
effective and efficient monitory of strategies formulation for business, corporate,
functional strategy and strategic choice. Thus, the research’s problem is to
determine the types of control models for them, considering the characteristics of
organizations in comparison with each other. Strategic control, strategic
management, by monitoring and evaluating the strategic management process,
ensures appropriate performance so that the executive areas do not suffer from
problems. However, strategic management is a completely interconnected
complex that consists of three scopes of formulation, implementation and control,
and the coordination of these three parts will lead to synergy. Therefore, within
the framework of identifying, classifying and typifying strategic controls, various
types of strategic control models are examined, analyzed and interpreted. This
research, in its first objective, seeks to identify, classify, and classify strategic
controls. The next objective is to identify factors affecting strategic controls
appropriate to the organization, and finally, in its third and main objective, it will
classify types of strategic controls based on these effective factors. The research
approach is exploratory and hermeneutic one. In reviewing past studies, types of
strategic control models identified and classified. The important point is that
organizations differ from each other in different dimensions of strategic control
and have strategic control appropriate to these dimensions. In this regard, research
questions were used to identify, determine, and weight the type of strategic control
model. The organizational characteristics resulting from the research include
organization size, organizational culture, type of strategy, and type of
environment. Finally, using a systemic approach, the identified strategic control
models were explained and self-located.
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EXTENDED ABSTRACT

Introduction: One of the basic preconditions for ensuring the correctness of the organizations'
performance has been the effective and efficient monitoring of the implementation of strategies and
plans. Therefore, control systems should be used that, in addition to internal factors, monitor other
factors, especially environmental factors, which is one of the missions of strategic control. The main
issue in this research is determining which control model is suitable for which organizations, given the
various characteristics that distinguish organizations from one another. Therefore, with the aim of
identifying, classifying, and typologizing strategic controls, we have analyzed different models of
strategic control. In this research, many types of strategic control models have been investigated and
analyzed. With the purpose of typology of these models, various types of strategic control
classification approaches have been obtained by examining library documents. In this approach,
according to the contingent components of the organization, different types of strategic controls have
been typified according to the size of the organization, organizational culture, type of strategy and type
of environment. Therefore, we should combine one or more strategic control models according to the
specific needs and characteristics of each organization and also according to the combination of these
contingent components to provide the best match with the needs of the organization.

Methodology: In this research, after examining and analyzing the necessity and position of strategic
control, an exploratory approach used and by identifying, classifying and typifying the types of
strategic controls, strategic control compatible with the organizational environment is presented by
understanding the conditions and applying them. Therefore, the research questions are: What models
do strategic controls include? What are the factors affecting the type of strategic control model? How
will these models be classified according to the characteristics affecting strategic control? Thus, it
collects data first. Completing this step leads us to describe countless aspects of the phenomenon. In
this type of research, data collection and analysis are done simultaneously. In this exploratory research,
Hermeneutic method was used to collect and analyze data. In library reviews of past studies, various
types of strategic control models were identified and classified.

Results and Discussion: The achievement of the desired goals can be assured; after making changes
in each of the input, process, and output sections of the organization, corresponding changes are
applied in a domino-like manner in other sections of the organization. These controls need to be applied
in both the areas of 1) the process of strategy formulation and implementation (strategic process
control) and 2) the quality of the strategy content (strategic content control). In other words, strategic
process control includes strategic formulation control, strategic implementation control, and strategic
control. The variables that influence strategic control systems are size, strategy, organizational
structure culture, external environment, technology. To select the appropriate strategic control model,
the organization's conditions must first be examined with respect to these variables.

1 .Types of strategic control models from the perspective of organization size

For large organizations: Balanced Scorecard Model (operational and post-operational control);
opportunity/threat, weakness/strength analysis model (pre-operational control)

For small organizations: Budget control model (post-operational control), productivity control model
and implementation process monitoring (operational and post-operational control) and quality control
model (post-operational control)

2 .Types of strategic control models from the Perspective of organizational strategy

According to the different types of strategies in organizations, the appropriate strategic control model
can be selected for each type of strategy. Below, we present the appropriate strategic control model
for each type of strategy: Search Strategy: Simultaneous and During-Operational Control, Present-
Looking Control; Defender Strategy: Pre-Operational Control, Prospective Control, Preventive
Control; Analyst Strategy: Combined Pre-Operational and Post-Operational Control
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3 .Types of strategic control models from the perspective of culture organization. Friendly and
collaborative organizational culture; Total quality management model and implementation process
monitoring (in-process control); Governance and hierarchical organizational culture: Command and
control model, bureaucratic control model (in-process control); Efficient and innovative organizational
culture: Balanced scorecard (in-process and post-process control)

4 Types of strategic control models from the perspective of an organization's environment; stable and
predictable environment, budgetary control, incremental control, automated and expert control;
uncertain and dynamic environment: crisis management and special alert control, fundamental
control; competitive and dynamic industry environment, competitive intelligence control model,
interactive control, political control, technology-oriented environment. Technology roadmap control
model.

Conclusion

Strategic control is more important at the higher levels of the organization. At the functional level,
operational control becomes important because it is the primary control at this level. At the business
level, the role of operational control is less, while the role of strategic control becomes more
important. At the organizational level, the importance of strategic control becomes greater. According
to the size of the organization, organization strategy, organizational culture and different environment,
a comprehensive typology for strategic control models can be provided. The dimensions of each of
the indicators are considered as follows: based on the size of the organization, large and small
organizations, based on the organization's strategy, Prospector, defensive and analytical strategies,
based on the organizational culture, friendly and cooperative culture, royal and hierarchical culture,
Efficient and innovative culture, flexible and ready to change and based on the environment, stable
and predictable environment, uncertain and dynamic environment, competitive and dynamic industry
environment, innovative and dynamic market environment, international environment and
technology-oriented environment. This typology allows choosing the best strategic control model for
each organization.

Keywords: Strategic control, Strategic management, Organization size, Organizational
Culture, Environment
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