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Abstract

The main objective of this research is to define and shape a new approach to human
resource management called diplomatic human resource management that is more in
harmony with the current conditions of the organizational environment. Issues such as
the diversity of human resources, deviant behaviors of employees, conflict of interests,
power, pressure groups, legitimate and illegitimate political behaviors, and similar
cases, along with the fact that the organizational environment is more of a political
environment and full of political behaviors than rational ones, have increased the need
to show the new face of human resource management as a diplomatic situation. This
research is classified as a fundamental research in terms of qualitative approach and
purpose. In this research, 25 human resource managers and specialists who have
experience related to the research topic participated. These individuals were selected
through purposive sampling and after conducting semi-structured interviews, the data
were analyzed and coded using the grounded theory method. The findings showed that
the main principles of human resource management with a policy-oriented approach
can be explained. To identify these central principles, we need to understand the
causal, contextual, intervening conditions, strategies, and ultimately the consequences
of injecting policy into different dimensions of human resource management.
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