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Abstract

In transformation projects, many ambiguities are created for the organization's
employees regarding the future and how to face it. Implementing the transformation
depends on managing these ambiguities with meaningful activities and involving the
employees. Accordingly, the purpose of this research is to present a multifaceted
model of managers' linguistic and non-linguistic activities in providing meaning to
employees of an organization during transformation. For this purpose, a qualitative
research using a case study method based on Jiao's interpretive approach was
conducted on the manager's experience of meaning-making for employees of a bank
implementing digital transformation in Iran. Data were collected from numerous
organizational documents, observations, and semi-structured interviews with 10
managers and 15 employees who were selected as samples using a purposeful method
and snowball technique. After written implementation, the central concepts or main
dimensions were identified based on Jiao's three-step method. The model extracted
from the data indicates that after constructing new meanings during the transformation,
the leader of the organization used organizational artifacts as well as the symbolization
of the possibility of realizing the transformation as non-linguistic tools, along with
linguistic and discursive tools, including discursive sensitivity and frequent repetition,
as the main source for giving meaning to employees. Ultimately, these actions have led
to the synchronization of new meanings among employees, in other words, the
integration of employees with the implementation of the digital transformation project.
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Non-linguistic activity; Jiao approach.
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