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Abstract

The study examined the usefulness of participatory budgeting in public and private
hospitals in western Mazandaran and eastern Gilan. This study is applied in terms of its
purpose and descriptive survey regarding its nature and method. The statistical
population included all financial managers and accountants working in hospitals located
in western Mazandaran and eastern Gilan in 2024, totaling 123 individuals. Based on the
Krejcie and Morgan table, a sample size of 97 participants was selected. Data analysis
was also performed using Structural Equation Modeling and SPSS-22 and Smart PLS-3
software. The study results indicated that using budgets in operational management
positively affects budget-based evaluation and reward, CEO participation in the
budgeting process, and managers' satisfaction with budgeting. Budget-based evaluation
and reward, and CEO involvement in the budgeting process positively affect managers'
satisfaction with budgeting. Budget-based evaluation and reward, and the participation
of operational managers in the budgeting process, positively mediate between the use of
budget in operational management and managers' satisfaction with budgeting.
Participatory budgeting as a management tool can help improve the performance of
public and private hospitals in Iran.
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