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Abstract

The current research aims to identify the strategies for recruiting and retaining human resources in Iranian
sports startups. This research was of applied, qualitative, and thematic analysis type. The participants were
university professors of sports management, human resources management, and managers of sports
startups, 16 of whom were selected purposefully and considering theoretical saturation. The research tool
was a semi-structured, in-depth interview. To check the validity and reliability of the research instrument,
the four elements of credibility, transferability, reliability, and verification were used and approved. The
reliability of the test was also 0.89. Data analysis was done using thematic analysis steps. The coding
results were obtained in 104 basic themes, seven organizing themes, and two comprehensive themes. The
results showed that human resource recruiting strategies in sports startups include internal strategies
(training and promotion, transfer, job announcement technique, job volunteer technique, and referring to
previous employees), external strategies (social networks, internet sites, unsolicited applicants, recruitment
agencies, mass media, educational institutions, recommendation and introduction, governmental and non-
governmental organizations, and unions and labor and professional organizations), and new recruiting
strategies obtained from research literature. Moreover, retaining strategies include financial strategies
(creating financial dependence, increasing salaries and wages, promoting welfare and facility services, and
giving shares), educational strategies (creating a learning and creative environment, developing and
fostering skills, and succession), justice-oriented strategies (clear distinction between gifted and ordinary
manpower, creating a sense of fairness and justice, and creating equal growth opportunities), and new
retaining strategies obtained from research literature. Therefore, in recruiting human resources in sports
startups, it is possible to use the human resources of the organization’s internal and external departments,
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and in their retaining, financial, educational, and justice-oriented methods can be used.

Extended abstract

1. Introduction

In today's world, people have become the most
central factor in the development of countries,
and for nearly three decades, the importance and
value of human resources and their management
have been emphasized as the most valuable
assets at the level of organizations (Chelladurai
& Kim, 2022). One of the determining factors
for the success of organizations is human
resource management, which can help attract
and retain committed and capable employees
and predict and fulfill the skills needed by the
organization (Odunayo, 2021). Human resource
management has become increasingly important
at a wide level of sports organizations and is
considered one of the key challenges in the
human resource management of startups
(Collings et al., 2022; Kreitzer, 2023). Despite
the great importance of human resource
management among new businesses and their
very complex conditions and very heavy
competition, the human resources management
of sports startups has been neglected to some
extent. The lack of attention to the issue of
human resources management in sports startups,

emphasizing that they are also growing rapidly
in our country today, can cause a lot of damage
to these startup businesses, for this reason, the
need to address this issue in this operational
environment becomes clearer. Eventually,
considering the great importance of human
resource management among startups and their
very complex conditions and heavy competition,
as well as the lack of attention to the issue of
human resource management in sports startups
in past studies, the current research aimed to
identify the strategies of recruiting and retaining
human resources in Iranian sports startups.

2. Research Methods

This research was interpretive in terms of
paradigm, applied in terms of purpose,
qualitative in terms of data type, field-library in
terms of data collection method, and thematic
analysis in terms of strategy. The research
participants were university professors of sports
management, human resources management,
and managers of sports startups, 16 of whom
were selected purposefully and considering
theoretical saturation. The data collection tool
was a semi-structured, in-depth interview, and
the data was analyzed using the content analysis
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tactic. In this research, through semi-structured
interviews with experts, strategies for recruiting
and retaining human resources of sports startups
were identified. Also, by approving the opinion
of the professors and obtaining and approving
the opinion of two experts in the field of theory
regarding the research process, as well as
recording and documenting all the steps of the
research and taking notes in all stages of the
work in order to ensure the validity of the
research as much as possible, and also to
confirm the scientific accuracy, revision of
coding (test-retest reliability) was used. For data
analysis, in the first stage, coding the content of
the results of previous studies in the field of
human resource management and sports startups
in recent years was used. In the second stage,
coding was used to analyze the interviews of
experts. Then, the codes obtained from the
analysis of the previous two stages were merged,
and the strategies for recruiting and retaining the
human resources of sports startups were
extracted.

3. Results

The results showed that human resource
recruiting strategies in sports startups include
internal strategies (training and promotion,
transfer, job announcement technique, job
volunteer technique, and referring to previous
employees), external strategies (social networks,
internet sites, unsolicited applicants, recruitment
agencies, mass media, educational institutions,
recommendation and introduction, governmental
and non-governmental organizations, and unions
and labor and professional organizations), and
new recruiting strategies obtained from research
literature (identifying interest based on specific
algorithms, applicant tracking systems, virtual
reality communications, artificial intelligence
systems, company review platforms, and search
engine optimization tools). Moreover, retaining
strategies include financial strategies (creating
financial dependence, increasing salaries and
wages, promoting welfare and facility services,

and giving shares), educational strategies
(creating a learning and creative environment,
developing and fostering skills, and succession),
justice-oriented strategies (clear distinction
between gifted and ordinary manpower, creating
a sense of fairness and justice, and creating
equal growth opportunities), and new retaining
strategies obtained from research literature
(creating pleasant experiences for employees,
career development path plan for employees,
competitive salary, telecommuting,
strengthening respect, flexible work schedule,
acceptance of cultural diversity, and making
memories for employees).

4. Conclusion

In general, based on the results of the present
research, it can be concluded that in order to
recruit human resources in sports startups, both
internal and external departments can be used in
order to attract the most qualified people in the
relevant sports startup, and after that, it various
financial, educational, and justice-oriented
strategies should also be used so that both the
sports startup and their human resources
eventually achieve their personal and
organizational goals.
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