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Abstract

The current research is qualitative in terms of its fundamental and developmental purpose
and based on the nature of the data. The research design is a mixed sequential (qualitative-
quantitative) method. The statistical population of the research in the qualitative section
was the managers and deputies of the Civil Registry Organization, members of the academic
faculty with extensive experience in teaching courses related to the research topic. The
statistical population of the research in the quantitative part also included the personnel
(managers, assistants, and experts) of the country's civil registration organization. Data-
based theorizing was also used to analyze the data in the qualitative part, and structural
equation modeling was used to analyze the quantitative part. The findings of the qualitative
stage were used from the qualitative research strategies of the foundation's data theory. A
comprehensive model was developed, and a digital transformation model was presented in
the human resources management of the Civil Registry Organization. Based on the obtained
results, a total of 183 concepts and 20 categories or open codes were identified and
extracted. The 20 identified categories were placed in the six main data categories of the
foundation. Based on the results, the model of digital transformation in the human
resources management of the country’s Civil Registry Organization was presented. This
model determined research categories including causal conditions, background conditions,
intervening conditions, strategies, and consequences. Based on the results obtained, it is
very important to create a digital training strategy for the employees. Training teaches
employees how to use digital systems, chatbots, and other tools and technologies. This
gives the employees the necessary preparation to use digital technologies in their daily
activities and improve their abilities in this field.
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Extended abstract

1. Introduction

The role of organizations in the
development of any society is undeniable.
A successful organization is an
organization that can adapt to
environmental changes in the long term,
create a targeted management structure,
and develop the key skills and
competencies of its  employees.
Organizations are formed based on many
sources, such as human, financial,
material, and informational resources. As
mentioned by Griffin, managers are
responsible for combining and
coordinating their diverse resources to
achieve their organizational goals. Despite
this issue, human resource management is
considered  functionally  vital  for
organizations. Because man is the main
component of organizations, and its
effective and efficient management is the
main task of human resources
management, human resource
management pays a lot of attention to the
most appropriate way of using human
resources to achieve the organization's
goals. Every efficient organization tries to
redefine the traditional activities of
employee management in a systematic
and comprehensive framework and pay
attention to the basic tasks that must be
performed in the field of human resources
management coherently and strategically.
Therefore, human resource management
is often considered an effective approach
in managing people, and its function has
evolved from being only responsible for
keeping records to being a strategic
partner. In this era, digital technology has
affected all aspects of human life as a new
strategy or way of thinking. Organizations
are also institutions that have been
strongly affected by digital technology, so

that the image of today's organization is
impossible without digital technology and
its application. Today, the state of digital
technology in a country is considered an
indicator to estimate the development of
that country. During the last decade, the
emergence of digital technologies has
caused a profound change in the nature of
organizations around the world, and the
emergence of a concept called digital
transformation has greatly affected
various aspects of organizations and
businesses. With the help of digital
technologies, the speed, accuracy, and
efficiency of trends and processes in
various businesses have been greatly
optimized, which has saved time, energy,
and resources in organizations and
businesses.

2. Research Methods

The current research method is qualitative
in terms of its fundamental and
developmental purpose and the nature of
the data. The research design is a mixed
sequential (qualitative-quantitative)
method. The purpose of this plan is that
the results of the first (qualitative) method
will lead to the formation of the second
(quantitative) method. In the present
study, qualitative data were first collected
and analyzed, and then quantitative data
were collected and analyzed. In the first
stage, interviews were used; they were
then coded to extract data categories and
steps. The grand theory and the viewpoint
of 12 Civil Registry Organization specialists
and experts were also used to study the
phenomenon, providing a  digital
transformation model in resource
management. The second stage was
arranged using the model obtained from
the hypotheses. According to the factors, a
questionnaire was extracted, and after
generating and collecting the data, the
software analyzed it.
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3. Results

The data of the qualitative stage were used
among the qualitative research strategies
from the foundation's theories, and a
comprehensive model was developed that
includes causal factors, intervening
factors,  background factors, and
strategies, and presents a model of digital
transformation in the human resources of
the country's Civil Registry Organization.
The obtained results identified and
discovered 183 concepts and 20 open
codes. The 20 identified categories were
placed in the foundation's six main
categories. Based on the results, the digital
transformation model for the human
management of the country's civil
registration organization was presented.

4. Conclusion
Based on the results, it is very important to
create a digital training strategy for the

employees. Training teaches employees
how to use digital systems, chatbots, and
other tools and technologies. This
provides the necessary preparation for
using digital technologies in their daily
activities and also improves their abilities
in this field.
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