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ABSTRACT

In today's era, when environmental changes are one of the most important challenges facing organizations, organizations
play an important role in developing entrepreneurship and gaining competitive advantage and value creation, which is
done through the valuable organizational resource, human capital. Therefore, influencing human capital through strategic
measures of human resources management can lead to the emergence of entrepreneurial behavior among employees in
the direction of the organization's goals, including the growth of profitability, innovation, etc. Therefore, qualitative
research and case study method were used to achieve the goal of the research. The key experts of this research were some
managers and consultants of the investigated companies who are familiar with the field of human resources and
organizational entrepreneurship, and a total of 26 of these people were identified by the snowball method. Thematic
analysis approach was used to analyze the collected data.

The results of the research showed that the entrepreneurial maintenance component includes five sub-components;
Employee satisfaction wellness programs, design and implementation of entrepreneurial talent management system, and
Implementation of Incentive Measures, internal communication system, and entrepreneurial service compensation system
can be effective in the emergence of organizational entrepreneurial behaviors.
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