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Abstract

Background and Objective: One of the basic duties of commanders is to protect employees
in missions based on ensuring public order and security, especially in sensitive situations of
social unrest; so that the lack of proper performance in this area can have irreparable
consequences in individual, social and professional dimensions. Therefore, the purpose of this
study is to pathologically analyze the performance of commanders in protecting employees in
the context of social unrest.

Methodology: This research is applied in terms of purpose and qualitative in terms of data
type using content analysis. The participant population included experts and scholars in the
field of employee protection and social unrest, including: commanders and senior managers,
experts in the field of crisis management, university professors, and organizational resource
managers, whose number reached 15 people using the purposive sampling method and the
theoretical saturation principle. Data collection was carried out using semi-structured
interviews, and to ensure validity and reliability, the criteria of transferability, trustworthiness,
and verifiability were used.

Findings: Based on the interviews conducted, the findings were in 3 overarching themes
including: management damages, skill damages, and contextual damages, and in 8 organizing
themes including: weakness in human resource management, weakness in scene management,
weakness in coordination and coherence, weakness in field skills, weakness in soft skills,
weakness in required equipment, weakness in analyzing human resource needs, and weakness
in communications and technology. 50 basic themes were obtained and finally a network of
themes was drawn.

Conclusion: The results of this study confirm that commanders need numerous and important
capabilities to protect employees in conditions of social unrest. Strengthening and supporting
individual and managerial skills and reviewing practical protection programs in the field of
operations, as well as paying serious attention to eliminating the identified weaknesses, will
be effective in reducing the performance damage of commanders in protecting employees.
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