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Extended Abstract

Introduction

This study explores the interplay between strategic-assumption control and scenario-driven
orientation in the context of Iranian entrepreneurial businesses, addressing a significant gap in the
current literature. While strategic management traditionally emphasizes the formulation of
assumptions at the outset of strategy development, it often neglects the necessity for systematic,
iterative mechanisms for ongoing validation and adaptation of these assumptions. Additionally,
scenario-based foresight and environmental scanning are frequently conducted as isolated activities,
disconnected from formal assumption-control processes, hampering the integration of valuable
environmental insights. This paper proposes an integrated conceptual model that merges structured
assumption control with proactive, scenario-driven strategic orientation within a unified feedback
framework. Tailored specifically to the unique challenges faced by Iranian entrepreneurs, this model
enables enhanced adaptability and responsiveness to changing market dynamics, ultimately
contributing to more robust strategic decision-making in a volatile environment.

Research Method

This study employs a grounded theory qualitative research approach, with data collection grounded
in theoretical sampling methods. Semi-structured interviews were conducted with 14 experts,
consisting primarily of senior managers and CEOs within Iranian entrepreneurial startups, who are
pivotal in strategic decision-making. The interview questions were developed from theoretical
frameworks and iteratively refined in response to emerging concepts and categories, facilitating a
deeper analytical exploration. Data analysis followed the Charms approach; initially, a line-by-line
coding of participant data was performed in the initial coding phase to distill preliminary concepts.
The subsequent focused coding phase involved a thorough review and integration of these initial
codes to identify the most prevalent and significant concepts, ultimately giving rise to conceptual
categories. Through continuous comparison of new and previously gathered data, overlaps and
distinctions were critically analyzed. As the analysis evolved and the conceptual framework
solidified, theoretical sampling continued until saturation was reached within each category. In the
theoretical coding stage, we examined the interrelationships among conceptual categories and
strategic assumptions using matrix representations, culminating in a model that delineates the
interplay between “identifying assumptions,” “monitoring environmental signals,” “feedback loops,”
and “intelligent orientation.” Throughout the analysis, comprehensive analytical notes were
maintained to document theory formation processes and research decisions, which facilitated the
development of a coherent conceptual model. To bolster the validity and reliability of the findings,
we employed multiple validation techniques: independent re-evaluation of coding by two
researchers, soliciting feedback from interviewees on the summary findings, and triangulating data
through internal company documents such as strategic approvals and environmental reports. Ethical
principles, including obtaining informed consent, ensuring confidentiality, and allowing participants
to withdraw at any time, were strictly upheld throughout the research process.

Results and Discussion

This study advances strategic management theory by presenting a comprehensive conceptual
framework that operationalizes assumption control and smart strategic orientation within a cohesive
feedback loop system. It builds on constructivist grounded theory, validated through empirical
research, to explore the dynamic interactions among cyclical processes that influence adaptive
strategic cognition. The proposed model demonstrates that the integration of four feedback loops
into a continuous and interactive cycle markedly enhances the agility of entrepreneurial firms in
responding to environmental fluctuations. Loop A establishes the baseline strategic assumptions;
Loop B focuses attention on significant, high-impact changes; Loop C institutionalizes processes for
reflective practice and knowledge retention; and Loop D enhances strategic foresight through
scenario planning and risk management methodologies. This approach underscores the importance
of a structured feedback mechanism in fostering adaptive capabilities in rapidly changing market
conditions.
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Conclusion and Recommendations

From a practical perspective, this model equips entrepreneurial leaders and consultants with a
structured framework to incorporate continuous assumption validation and scenario planning into
organizational decision-making processes. By institutionalizing dynamic feedback mechanisms,
organizations can counteract strategic inertia, optimize resource allocation, and enhance their
resilience against disruptive challenges. Essentially, the proposed integrated feedback model serves
as a comprehensive, theory-driven blueprint for embedding adaptive assumption management and
strategic flexibility at the core of organizational strategy. By implementing early-warning systems,
tools for probability-impact prioritization, structured review sessions, and multi-scenario planning
roadmaps, decision-makers can significantly improve strategic agility, maintain competitive
advantages, and foster sustained, resilient growth.
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