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HIGHLIGHTS

GRAPHICAL ABSTRACT

e Without considering the governance
of organizational project
management, fundamental
improvement of productivity in PBO
organizations will not be practical.

e The separation and distinction
between the two knowledge areas of
management and governance and
their functions, in identifying and
introducing the dimensions,

components and indicators of project-

based organization governance, has
been carefully considered in this
research.
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The enduring principal-agent challenge in organizational governance is
especially pronounced in project-based organizations, where project and
program managers assume CEO-like roles within temporary structures to
achieve organizational objectives. Organizational project management
governance is intended to provide an appropriate response to this challenge
by defining the managers' playing field and the rules governing it, and by
exercising supervision, directing, and strategic control over the way projects
are managed in order to achieve the sustainable interests of stakeholders.
To effectively model organizational governance in project-based
organizations, this research identified and clarified the dimensions,
components, and indicators that realize the principles of accountability,
responsibility, transparency, fairness, and sustainability, tailored to
organizational needs and constraints. Through scientometric analysis and
qualitative content analysis, the study systematically reviewed the works of
leading researchers and the frameworks developed by relevant institutions.
The theoretical sensitivity created in this research, the simultaneous
attention to two distinct knowledge areas of governance and project
management, the attention to the multi-level nature of project governance,
and the view of the problem from the perspective of organizational
governance, have led to the presentation of a framework that is able to well
explain how to implement good governance mechanisms in a project-based
organization, and to draw a picture of the extensive responsibilities of
governing bodies at different layers of the organization and explain the
scope of the impact of their performance and implementation of policies.
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1. Introduction

Project economics, as a significant area in the
Iranian economy, has been deprived of the
blessings of good organizational governance for a
long time. Good governance is a complex
phenomenon in itself, and this complexity logically
extends to both the area of organizational
governance and other thematic governance areas.
Addressing  thematic  governance—such  as
organizational project management governance—
offers an opportunity to operationalize the complex
concepts of good governance. A review of the
developing and dynamic literature on governance,
at least in its organizational sense, illustrates that
although there could be a multitude of opinions and
definitions, a large portion of the organizational
governance literature is unifying through massive
international scientific collaborations. This unifying
segment, which hinges on the pillars of
organizational governance—i.e., accountability,
responsibility, transparency, fairness, and
sustainable business—forms the premises for
critical growth and developments in various
organizational domains. However, the divergent
stream of governance also points to a palpable fact:
the fitting of a pre-made model of governance into
an organization is not a sound approach. It is only
by consideration of the large and interconnected
contextual determinants that organizational
concerns can be addressed (Tricker, 2019). In
particular, governance always develops alongside
the mindset and philosophy of governing, which are
based on intellectual foundations and worldviews
of different societies, so it is a very foundational
question (Mdller et al., 2016). Project governance,
flows from organizational governance principles
and fundamentals, offers every project, program,
and portfolio manager the possibility to see at least
some elements of good organizational governance
in his/her sphere of influence and to estimate the
impact of adherence to its principles and
fundamentals on outcome. On the one hand, the
project governance field is a learning process for
project managers and senior managers; on the
other, at a macro level, it is a driver and enhancer
of good governance to inter-organizational and
societal levels.

2. Methodology

The nature of the issue and the research objective
guide the researcher in selecting the research
methodology. In this article, with a focus on
project-based organizations, we will elucidate the
indicators, components, and dimensions of good
governance in organizational projects. This study

employs a mixed-methodological approach that
integrates both scientometric analysis and
qualitative content analysis. The combination of
these methods enables a more comprehensive
exploration of organizational project management
governance, leveraging the strengths of both
quantitative and qualitative research paradigms. In
the first step, which involves conducting
scientometric analysis, we provide a quantitative
overview of the literature, identifying key
international institutions, research trends, and
common terminology in the literature on project
management governance within citation databases.
This approach utilizes purposive sampling to
address the research question.

A review of credible sources in qualitative research
methodology indicates a clear relationship between
codes, categories, and themes in qualitative
research and the indicators, components, and
dimensions of a phenomenon. In other words, the
data analysis process—from identifying indicators in
the data, grouping them into categories
(components), and then integrating these
categories into broader structures or dimensions—
offers a comprehensive understanding of the
phenomenon under study (Lincoln & Guba, 1985).
During open coding, data are segmented into
distinct parts, carefully examined, and compared
for similarities and differences. In this process,
labels (codes) are assigned to observed phenomena
in the data, which can be seen as indicators of
underlying concepts. Thus, open coding involves
breaking down the data and assigning codes to
observable phenomena that serve as indicators of
foundational concepts. Axial coding is the process
of relating categories to subcategories, with these
categories referred to as "components" to provide
more detailed and comprehensive explanations of
the phenomena. This suggests that axial coding
involves linking categories and subcategories, which
can be conceptualized as components to achieve a
precise understanding of the phenomena. Selective
coding is the integrative process that involves
identifying a central category or "dimension" that
connects all other categories, lending coherence to
the analysis. This conceptual relationship is
illustrated in Figure 3. In this way, we established a
direct relationship between the coding levels and
our analytical structures.

In qualitative content analysis, sampling progresses
through conceptual emergence rather than a
predefined research design and is limited by
theoretical saturation rather than a fixed plan. The
conventional content analysis employed in this
study is an inductive approach in which coding
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categories directly emerge from the raw data. This
approach is particularly useful when prior research
on the phenomenon is limited, allowing researchers
to organically develop categories (Hsieh & Shannon,
2005). Regarding internal validity, in addition to the
researcher's prolonged engagement and immersion
in the data, peer review—discussions with experts
in  organizational governance and project
governance to ensure the consistency of the coding
process with data interpretations—and
triangulation—using  multiple  data  sources,
methods, or researchers to cross-validate findings—
have been conducted (Patton, 2015). To ensure
research reliability, an audit trail—maintaining a
detailed record of the research process, including
decisions made during coding, theme development,
and data interpretation—has been preserved
(Lincoln & Guba, 1985).

3. Results and Discussion

In elucidating the dimensions and components of
each principle of good organizational governance
within a project-based organization, findings have
emerged that stem from the theoretical sensitivity
developed in the knowledge domain of
organizational governance. This sensitivity arises
from examining the subject through the lens of
organizational governance while simultaneously
seeking empirical evidence of the realization of
good organizational governance principles in a
project-based organization. The outcome of this
developed theoretical sensitivity is the ability to
integrate indicators and empirical evidence into the
components and dimensions of the proposed
model, despite the intertwined and interdependent
nature of organizational governance principles.

The dimensions identified for realizing the principle
of accountability result from a qualitative content
analysis of a wide range of credible sources and
governance frameworks presented in the literature.
Due to the approach of addressing the subject from
the perspective of organizational governance, this
method enables the integration of multiple
concepts. For example, it is only through
governance focused on strategic management,
interest management, and portfolio management in
a project-based organization that the accountability
of managers in the dimension of strategic alignment
can be ensured. Additionally, through a detailed
examination of governance and risk management
frameworks, we arrived at a model explaining risk
governance that not only aligns with established
frameworks and standards in this knowledge
domain but also effectively integrates the three
lines of defense, internal control, assurance
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providers, risk management governance, and
compliance under the umbrella of risk governance.
Attention to the co-occurrence of terms in the
scientometric analyses conducted in this research
facilitated the completion of the components of the
contract governance dimension to realize the
principle of accountability, a trend observable in
recent research developments.

In examining the dimensions and components of
the principle of responsibility in a project-based
organization, the governance arrangements and
boards dimension, beyond emphasizing the multi-
level nature of governance in project-based
organizations, highlights the role of governance
entities such as project, program, and portfolio
management offices in fulfilling representative and
stewardship roles. Together with the decision-
making framework dimension, this paves the way
for introducing a highly critical role in project
governance known as the "sponsor." Although this
work lacks the scope to delve into the unique
features and functions of the sponsor role in a
project-based organization, it is worth noting that
the topic of sponsorship in project governance
represents a significant area for future research in
Iranian organizations. Regarding the realization of
the principle of transparency in this study, the
concept of transparency is expanded beyond a
narrow focus on disclosure, reporting, and financial
statement publication to encompass broader
organizational performance domains. The absence
of this systemic perspective on transparency would
pose serious challenges even to transparency in
financial and informational areas.

This research, concerning the realization of the
principle of fairness and its dimensions and
components—particularly  with  reference to
indicators of its empirical realization—presents a
broader interpretation of this principle in a project-
based organization. Regarding the fifth principle
and its dimensions and components, it should be
noted that the approach adopted in this study,
which focuses on assets and organizational
processes, introduces a developed concept in the
literature on organizational project management
governance known as "organizational enablers."
Experts define these enablers as the coexistence
and interaction of structural and cognitive
elements—such as processes, mechanisms, and
discursive capabilities—that collectively enable
organizations to achieve strategic goals (Miller et
al., 2016). The Project Management Institute
considers organizational enablers to include
governance frameworks, resource allocation
systems, and leadership practices that support the
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integration of project management into broader
organizational objectives, as outlined in the
Organizational Project Management Maturity
Model (Project Management Institute, 2013). The
Project Management Association defines enablers
as critical components of project governance that
ensure accountable decision-making, stakeholder
engagement, and knowledge management while
fostering collaboration and innovation. Collectively,
these perspectives emphasize that organizational
enablers are dynamic, multidimensional structures
that evolve with an organization’s maturity, culture,
and strategic priorities, acting as a bridge between
governance frameworks and operational execution
to ensure sustainable performance and
adaptability. However, a critical question arises: Is it
possible to achieve these dynamic,
multidimensional structures without a perspective
that transcends the boundaries of siloed
management and targets business sustainability?
Can business sustainability be achieved without
laying the groundwork for managers with diverse
mindsets, preferences, and leadership styles?
Achieving sustainable business requires effective
governance over the organization’s critical assets—
assets that, by their existence, create sustained
value for stakeholders. Although the literature lacks
a formal definition of asset governance, the authors
of this study predict, based on a synthesis of
organizational governance lessons on one hand and
the role and importance of assets in value creation
for stakeholders on the other, along with the need
to ensure the sustainability of this value creation for
businesses, that asset governance will form a
distinct knowledge domain. The primary mission of
this domain is to guide, supervise, and strategically
control the management of these assets in a
manner that ensures sustainable value creation for
stakeholders. This requires the presence of
frameworks, policies, and mechanisms that realize
the principles of good organizational governance
with respect to managing organizational assets.

4. Conclusions

The literature on the subject has emphasized the
necessity of conducting multiple studies on the gap
between organizational governance and project
governance in various ways. In this research, we
examined organizational project management
governance through the lens of organizational
governance and demonstrated that, in a project-
based organization, effective governance requires
organizational project management governance to
be linked with governance across all management
domains and everything subject to governance

within the organization. Since the primary level of
analysis in most governance models developed for
organizational project management, as well as
related maturity models, pertains to the discipline
of organizational project management, they do not
fully consider thematic governance areas such as
knowledge management and talent management
within the scope of organizational project
management governance. However, in practice,
organizational project management governance in a
project-based  organization extends to all
management domains of the organization—a topic
that this study addresses.

One of the most important features of the
proposed framework is its strict adherence to
definitions and the delineation of domains and
aspects related to governance and management in
explaining dimensions, components, and even
indicators. This aspect has not been fully observed
in many existing works, where a certain level of
laxity in the use of terminology related to these two
distinctly separate domains is evident. This laxity is
exacerbated by the multi-level nature of
organizational project management governance.
One of the most significant consequences of this
negligence is the creation of confusion and the lack
of clear conceptual boundaries. Naturally, paying
close attention to this seemingly simple issue in
research paves the way for more precise
explanations of governance and management
challenges and contributes to works aimed at
cultural development, education, and the
operationalization of thematic governance at
various organizational levels.

The indicators presented in the tables highlight a
crucial point: although these indicators are
implemented within the realm of executive
management, their nature is guiding and defines
the playing field. They have been developed when
managers at various organizational levels, acting as
representatives of the governing body, have worn
the hat of governance thinking. Specialized
consultations have been provided to the governing
board regarding the operational aspects of these
indicators for their approval and issuance,
embodying the meaning of governance through and
with management.

In this research, we arrived at a model capable of
effectively explaining the application of governance
mechanisms in a project-based organization to
realize the principles of good organizational
governance. The most significant achievements of
this study include painting a picture of the extensive
responsibilities of the governing board in a project-
based organization and the scope of impact of its
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performance and policy implementation across
different  organizational layers. This truth
underscores the necessity of moving toward
professional governing boards and leveraging the
benefits of good organizational governance to
fundamentally enhance productivity in Iranian
organizations. We believe that while we may not be
able to fully heal the longstanding wounds of
project management in the country by addressing
project governance and adhering to the principles
of good organizational governance in project-based
organizations—due to  existing institutional
shortcomings—we can at least apply an effective
balm to its body.
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Figure 1. The publication process of articles in the
knowledge field of project governance.
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Figure 2. Co-occurrence analysis of research
vocabulary.
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4 The Infrastructure and Projects Authority (IPA)
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Figure 3. Research outline.
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Table 1. Continued.
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Table 2. Some effective mechanisms for simultaneously realizing multiple principles
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2 Good practice
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Table 3. Dimensions and components of realizing the principle of accountability
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Table 3. Continued.
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3 Active pursuance of professionality
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1 Professionality
2 professional conventions
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Table 4. Dimensions and components of realizing the principle of accountability
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