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Introduction: Job engagement is one of the key factors in enhancing the quality of
education and research, reflecting the level of employees’ interest and commitment
to their profession. Therefore, the purpose of this study was to examine the status of
job engagement among faculty members of the Islamic Azad University of Medical
Sciences.

Methods: This research was conducted using a mixed-methods approach (qualitative
and quantitative). The qualitative population consisted of 30 faculty members from
medical disciplines at the Islamic Azad University of Medical Sciences in Tehran,
and the quantitative population included 1,400 faculty members from the same
disciplines, whose perspectives were utilized in the quantitative phase. In the
qualitative part, 15 participants were selected using purposive sampling and
considering the principle of data saturation. In the quantitative part, based on
Cochran’s formula, 300 participants were selected as the statistical sample using
stratified random sampling. Data were collected through semi-structured interviews
in the qualitative phase and a researcher-made job engagement questionnaire in the
quantitative phase.

Results: The results indicated that the status of job engagement components,
including “professional development and job satisfaction,” “innovation, research,
and social interaction,” and “work environment and welfare,” as well as their
subcomponents, were rated at a moderate to slightly above-average level among
faculty members. Specifically, the dimension of professional development and job
satisfaction included four subcomponents: job satisfaction and organizational
commitment, professional and educational development, leadership and
management, and communication and teamwork. The dimension of work
environment and welfare included three subcomponents: quality of work life, work
environment and organizational culture, and support and welfare. The dimension of
innovation, research, and social interaction included three subcomponents:
innovation and creativity, research and investigation, and participation and social
interaction.

Conclusion: Overall, the results suggest that the university has been relatively
successful in providing suitable conditions for professional growth and job
satisfaction among its faculty members. However, to elevate the status to higher
levels, strategic planning and greater efforts are required in areas such as improving
infrastructure, enhancing research and welfare support, and creating more
opportunities for innovation and social interaction.
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Extended Abstract

Introduction

Job engagement has emerged as one of the most critical concepts in organizational psychology and human resource
management, particularly in academic environments where faculty members play a pivotal role in knowledge creation,
education, and societal development. Unlike traditional constructs such as job satisfaction or organizational commitment,
job engagement encompasses the level of vigor, dedication, and absorption that employees invest in their work. Engaged
faculty members are more likely to demonstrate higher levels of productivity, innovation, collaboration, and resilience
when facing professional challenges. This makes job engagement a cornerstone for universities seeking to improve their
academic performance, foster research excellence, and enhance the educational experiences of their students. In the
context of medical sciences universities, the significance of job engagement is even more pronounced. Faculty members
in these institutions carry multifaceted responsibilities: teaching both theoretical and practical courses, conducting high-
quality research, supervising students, and often contributing to clinical services. Such responsibilities are intellectually
demanding and emotionally taxing, requiring not only technical expertise but also strong psychological resources. If
faculty members lack engagement, the quality of education, research output, and even patient care in affiliated institutions
may be compromised. On the other hand, higher levels of job engagement can inspire faculty to go beyond basic
requirements, contribute more meaningfully to their institutions, and create lasting positive impacts on the academic
community. Moreover, job engagement is influenced by several organizational and individual factors. Opportunities for
professional development, supportive leadership, a healthy work environment, recognition, and fair evaluation systems
are among the organizational elements that shape engagement. Similarly, intrinsic motivation, personal values, and work-
life balance are individual factors that play a crucial role. In universities with limited resources or high workloads-
conditions often found in rapidly expanding institutions such as Islamic Azad University- these factors become
particularly critical in sustaining faculty engagement. Given these complexities, examining the current status of job
engagement among faculty members at the Islamic Azad University of Medical Sciences is highly valuable.
Understanding the dimensions and determinants of engagement in this context not only contributes to academic literature
but also provides actionable insights for university leaders and policymakers. By identifying areas of strength and
weakness in job engagement, targeted strategies can be developed to enhance professional growth, support faculty well-
being, and ultimately improve institutional performance.

Methods

This research was conducted using a mixed-methods approach (qualitative and quantitative). The qualitative population
consisted of 30 faculty members from medical disciplines at the Islamic Azad University of Medical Sciences in Tehran,
and the quantitative population included 1,400 faculty members from the same disciplines, whose perspectives were
utilized in the quantitative phase. In the qualitative part, 15 participants were selected using purposive sampling and
considering the principle of data saturation. In the quantitative part, based on Cochran’s formula, 300 participants were
selected as the statistical sample using stratified random sampling. Data were collected through semi-structured interviews
in the qualitative phase and a researcher-made job engagement questionnaire in the quantitative phase.

Results

The results indicated that the status of job engagement components, including “professional development and job
satisfaction,” “innovation, research, and social interaction,” and “work environment and welfare,” as well as their
subcomponents, were rated at a moderate to slightly above-average level among faculty members. Specifically, the
dimension of professional development and job satisfaction included four subcomponents: job satisfaction and
organizational commitment, professional and educational development, leadership and management, and communication
and teamwork. The dimension of work environment and welfare included three subcomponents: quality of work life,
work environment and organizational culture, and support and welfare. The dimension of innovation, research, and social
interaction included three subcomponents: innovation and creativity, research and investigation, and participation and
social interaction.

Conclusion

The results of this study underscore that the status of job engagement among faculty members of the Islamic Azad
University of Medical Sciences is moderate to slightly above average across key dimensions, namely professional
development and job satisfaction, innovation and social interaction, and work environment and welfare. These findings
reveal that while the university has been able to provide an environment that partially supports faculty growth and
commitment, there remain substantial opportunities for improvement. Job satisfaction and organizational commitment,
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quality of work life, leadership practices, and opportunities for innovation emerged as central elements requiring closer
attention. From a practical standpoint, the moderate levels of job engagement suggest that faculty members are motivated
and committed to a certain extent but may not yet be operating at their full potential. This indicates a need for institutional
strategies that go beyond basic provision of resources. For instance, investing in advanced research facilities, offering
structured professional development programs, and creating recognition systems for academic achievements can
significantly strengthen engagement. Equally important is fostering a supportive organizational culture where
collaboration, communication, and collegiality are encouraged and rewarded. Furthermore, the results highlight the
necessity of addressing welfare and work-life balance issues. Medical sciences faculty often balance teaching, research,
and clinical responsibilities, which can create strain if not properly managed. Universities must therefore consider policies
that reduce unnecessary administrative burdens, provide psychological and social support, and ensure that faculty
members have adequate opportunities for rest and personal development. These initiatives not only enhance engagement
but also contribute to reducing burnout and turnover intentions, which are critical challenges in academia. In conclusion,
this study emphasizes that job engagement among faculty is a multidimensional construct influenced by both
organizational structures and individual experiences. By adopting a holistic approach that integrates professional
development opportunities, supportive leadership, innovation-friendly policies, and improved welfare systems,
universities can significantly enhance the level of engagement among their faculty. For the Islamic Azad University of
Medical Sciences, such improvements would translate into higher quality teaching, more impactful research, and stronger
contributions to healthcare and society. Future studies could further enrich these findings by exploring longitudinal
patterns of engagement, examining cross-cultural differences, and identifying the specific role of individual psychological
traits in shaping faculty engagement.
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