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Abstract

Background and Aim: Social tolerance is one of the most fundamental prerequisites for constructive interaction
between individuals and groups, and its necessity and importance must be sought in its role as a guarantor of
coexistence and mutual understanding. Social tolerance has become a significant concern in Iranian society
today. This study aims to examine the future of social tolerance within Iranian society over the next twenty
years.

Data and Method: This futures research employs the causal layered analysis method. The study population was
comprised of experts and scholars with recognized expertise in the field of social tolerance, selected through
purposive sampling. A sample size of 15 individuals was determined based on the theoretical saturation
criterion. Open-ended interviews were utilized for data collection, and thematic analysis was employed for data
analysis.

Findings: The findings were examined across the four levels of causal layered analysis. The litany level revealed
two primary categories: angry society and social divide. At the social causes level, the key factors identified
included economic, environmental, political, social, and cultural influences, as well as globalization. The
discourse, worldview, and ideology level highlighted categories such as political Islam, modernity, nationalism,
and stoicism. Finally, the myths and metaphors level revealed categories including "human beings are members

of one body," "if a pot does not boil for me, I will let a dog's head boil in it," and "hold on tightly to your hat, the
wind of battle."

Conclusion: The results of this future-oriented study, spanning a 20-year horizon, suggest that social tolerance
within Iranian society is likely to be weaker than previously observed. Additionally, tolerance in Iranian society
is anticipated to undergo future changes that require further investigation.
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Key Message: Research indicates that a decline in social tolerance in Iran is likely over the next 20 years. This
trend is influenced by economic, political, social, and cultural factors, along with prevailing discourses and
cultural attitudes. To address this, it is crucial to enhance social cohesion, reduce polarization, and foster a
culture of dialogue.
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Extended Abstract
Introduction
Social tolerance, a key element for peaceful coexistence in diverse societies, has faced

challenges in Iran due to cultural, political, and social transformations. In recent years, signs
of increasing violence, social divisions, and declining public trust have raised concerns about
the future of tolerance. Given the importance of this issue, the present study seeks to explore
the future trajectory of social tolerance in Iran over the next 20 years, employing a futures
research approach and the Causal Layered Analysis method to identify the key influencing
factors.

Methods and Data
Employing a qualitative and futures research approach with the Causal Layered Analysis

(CLA) method, this study examines the future trajectory of social tolerance in Iran. The
research sample comprises 15 experts in the social sciences, selected through purposive and
snowball sampling techniques. Data were collected via open-ended interviews and analyzed
through thematic analysis. The findings were examined across four layers: litany, social
causes, discourse, and myths/metaphors, ultimately informing the development of plausible
future scenarios for social tolerance.

Findings
The findings were analyzed through four levels of Causal Layered Analysis (CLA):

1. Litany Level (Superficial and Observable Perceptions): This level examines the
observable and tangible aspects of social tolerance in Iran, indicating two major issues:

1.1. An Angry Society: Manifested through: A). Public violence: An increase in street
fights, verbal aggression in both virtual and physical spaces, disputes over dress
codes, and a rise in legal cases related to physical altercations. B). Domestic violence:
A rise in violence against women and children, increasing divorce rates, and family
disputes over financial matters such as dowries and inheritance. C). Structural and
organized violence: Evidenced by the suppression of protests, discrimination against
religious minorities, officials’ emphasis on foreign conspiracies, and systemic
inequalities that fuel feelings of injustice.

1.2. Social Division: Characterized by: A). Social distrust: Including declining political
legitimacy, increasing distrust in the government, weakening social commitment, and
heightened suspicion due to heavy security measures and social control. B). Social
apathy: Reflected in changing value systems, the prioritization of personal gain, social
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isolation, declining national and identity-based attachments, and increasing feelings of
helplessness and loneliness.

These interconnected factors suggest a decline in social resilience, which subsequently
leads to increased violence and interpersonal conflicts, ultimately undermining social
tolerance.

2. Social Causes Level: This level examines the structural and societal roots contributing to
the decline in tolerance, revealing five key factors:

2.1. Economic Factors: Such as inflation, sanctions, economic pressures, increasing
poverty and inequality, the expansion of a speculative economy, corruption, and rent-
seeking behaviors, leading to growing social deprivation and frustration, and
consequently, anger and public dissatisfaction.

2.2. Environmental Factors: Including air and noise pollution, water crises, drought, and
increased natural disasters, resulting in a declining quality of life and rising stress
levels due to environmental degradation.

2.3. Political Factors: Specifically, authoritarian power structures and the suppression of
dissent, a securitized political environment with efforts to impose ideological and
cultural uniformity, and polarization based on ideological divisions (e.g.,
Revolutionary/Counter-revolutionary, Veiled/Unveiled).

2.4. Socio-Cultural Factors: Including the shift toward nuclear families and single-child
households, parenting styles that reduce interpersonal engagement and tolerance, and
weaknesses in the educational system that fail to promote dialogue and tolerance.

2.5 Globalization: Presenting a dual impact through the expansion of mass media and
increased access to diverse cultures, with positive effects (enhancing cultural
understanding) versus negative effects (intensifying cultural and identity conflicts).

Together, these economic, political, social, and environmental factors weaken social
resilience and heighten perceptions of injustice, leading to diminished social tolerance. While
globalization encourages cultural exchange, it has also intensified societal divisions.

3. Discourse, Worldview, and Ideology Level: This level analyzes dominant discourses
that shape attitudes toward social tolerance. Four key discourses influence Iranian society:
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3.1. Political Islam: Characterized by ideological governance that fosters political and
social polarization, the creation of internal and external enemies, reduced tolerance
for dissent, and the legitimization of political, social, and religious discrimination.

3.2. Modernity: Evidenced by growing individualism, liberalism, and consumer culture,
the erosion of religious institutions and increasing cultural relativism, which, while
fostering cultural pluralism, also promotes self-centeredness and weakens social
responsibility.

3.3. Nationalism: With its emphasis on pre-Islamic Iranian identity and opposition to
[slamic governance, deepening identity-based and cultural divisions, and fostering
intolerance toward ethnic and religious minorities.

3.4. Stoicism: Reflected in the rise of social apathy as a response to widespread
dissatisfaction, leading to declining civic and political engagement and fostering
“passive tolerance.”

These dominant discourses collectively contribute to a decline in active tolerance and an
increase in societal polarization and extremism.

4. Myths and Metaphors Level: This level examines the underlying cultural narratives that
shape public perceptions of "the other" and tolerance, identifying three key metaphors:

4.1. "The human beings of Adam Are Members of One Body": Representing a peace-oriented
worldview that emphasizes social cohesion and reinforces tolerance and acceptance of
differences.

4.2. "If the pot doesn’t boil for me, I will throw a dog’s head into it": Reflecting a self-centered,
individualistic, and aggressive mindset that leads to reduced tolerance and increased social
conflicts.

4.3. "Hold Your Hat Tight So the Wind Doesn’t Blow It Away": Symbolizing social indifference and
passive tolerance, reflecting a withdrawal from engagement rather than active dialogue.

These cultural narratives illustrate a societal struggle between the ideals of active tolerance
(social cohesion) and the reality of extreme individualism (passive tolerance or intolerance).

Conclusion and Discussion
Research indicates an anticipated decrease in social tolerance within Iran, influenced by

various factors including economic crises, political inequalities, cultural shifts, and dominant
discourses. The polarized structure of society, declining social capital, and increasing violence
present key challenges for the future of tolerance. Simultaneously, globalization and growing
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social awareness can offer opportunities for improving this situation. Consequently,
strengthening dialogue, reducing social gaps, and revising cultural and educational policies
are essential steps towards enhancing tolerance.
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