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Original Article
Abstract

Background and Aim: This study examines the actors involved in drug trafficking in southern Kerman Province. Due
to its unique geography and proximity to Iran's eastern borders, this region serves as a main route for opium
transportation. Drugs significantly affect the area's social, cultural, political, and economic systems. This research
investigates the actors and forces that contribute to the rise and continuation of this situation.

Data and Method: This qualitative study used grounded theory. We conducted in-depth interviews with 30
participants via purposive and theoretical sampling until theoretical saturation was reached. Data analysis involved a
three-stage coding process within grounded theory. The methodological framework guiding this study was Causal
Layered Analysis, with our focus on the second level of the framework, which highlights the role of actors in shaping
current conditions.

Findings: This research includes nine central categories and one core category, as follows: economic challenges,
attractiveness of drugs, transit location of the region, government, consumers, traffickers, producers, changes in social
stratification, and widespread consumption. The core category of the research is the “synergy of actors and context”.

Conclusion: This study identifies four key actors: the government, traffickers, producers, and consumers. These actors
in southern Kerman Province interact and exchange with each other based on shared interests, and this interaction
ultimately strengthens the drug trafficking process.

Keywords: Drugs, Trafficking, Addiction, Drug actors, Southern Kerman.

Key Message: Actors are involved in the drug trafficking act based on their self-interest. The alignment of these shared
interests has contributed to the stability and persistence of these actors' relationships. Producers, by producing drugs;
traffickers, by transporting and supplying them; consumers, by purchasing and using drugs; and finally, the
government, through its failures and shortcomings in performing its fundamental responsibilities—such as creating
jobs and investing in infrastructure—have all played a role in strengthening the drug trafficking system. This situation
has resulted in the establishment of a socio-economic order that relies on drug-related revenues within this society.

Received: 13 November 2024 Accepted: 17 May 2025

Citation: Azizzadeh, O., Bostani, D., Kazemi, K, & Maghsoudi, S. (2025). The Actors in Drug Trafficking in
Southern Kerman Province and the Reproduction of Informal Order Based on Actor Synergy and Shared
Interests, Journal of Social Continuity and Change, 4(1), 67-96.
https://doi.org/10.22034 /jscc.2025.22372.1183

E-ISSN: 2783-3100/ © The Author 2025. Published by Y azd University
Thisis an open access article under the CC BY 4.0 License (https://creativecommons.org/licenses/by/4.0/).

DOI: https://doi.org/10.22034 /jscc.2025.22372.1183




Azizzadeh et al. / The Actorsin Drug Trafficking in Southern ...

Extended Abstract
Introduction
Today, more than ever, humanity is struggling with drugs. Despite being equipped with

more control tools and rationality than ever before, we still appear powerless against the drug
supply. Drawing on an experience in Brazil, Mesquita (2006) notes that the developing world
has been heavily impacted by the social and structural effects of the illegal drug market. Drugs
are a global issue, with opium spreading worldwide. The World Health Organization (2018)
even considers drug-related issues—including production, transportation, distribution, and
consumption—alongside weapons of mass destruction, environmental pollution, and poverty
as major global challenges. These problems deeply threaten human life across social,
economic, cultural, and political dimensions.

Drugs have also created a new order within the social and economic fabric of southern
Kerman province. The formation of social connections around drugs, trust within groups for
making transactions, changes in lifestyle, and the transformation of drug activists into an
economic reference group and role models for youth and adolescents exemplify this social
reordering. Economically, widespread employment, abundant financial resources, the
infiltration of drug money into legitimate businesses, and impacts on land and housing prices
represent significant impacts of this new, drug-centered order in the region. Therefore, this
research primarily asks: Which actors are active in the drug trade in southern Kerman
province, and how do they operate? To address this, we have used Sohail Enayatullah's Causal
Layered Analysis framework. Enayatullah (2014) poses two key questions at the social and
structural levels: "Who is responsible for this?" and "What policies and structures have caused
this?"

Methods and Data

This study employed a qualitative methodology. Among qualitative approaches, we utilized
grounded theory, a method originally proposed by Glaser and Strauss (1967) that involves
systematically extracting theory directly from collected and analyzed data.

Study participants included social activists, government officials, military personnel, drug
users, and individuals involved in drug trafficking in southern Kerman Province. They were
selected through purposive and theoretical sampling until theoretical saturation was
achieved. The field of study of this research is the Rudbar Zamin region in southern Kerman
Province, which includes the cities of Rudbar Junob, Qale-Ganj, Manojan, Faryab, Kahnouj,
Jazmorian, and parts of Anbarabad city.
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We reached theoretical saturation after interviewing 30 participants. Each interview was
recorded, key points were noted during recording, and then transcribed into text files. Data
analysis in grounded theory involved three coding stages: open, axial, and selective coding.
Through selective coding, a core category—representing the highest level of abstraction and
encompassing other categories—was identified. Finally, a paradigm model derived from the
research categories was designed. To uphold ethical standards, pseudonyms were used for all
participants.

Findings

The research findings are organized into categories derived from analyzing participant
interviews. These include economic challenges, drug attractiveness, the region's transit role,
government, consumers, traffickers, producers, evolving social stratification, and widespread
consumption. These main categories ultimately led to the identification of a core category
during the selective coding stage, following the Corbin method. Our core category is "synergy
of actors."

To thoroughly analyze our central research question, we designed a paradigm model based
on the main research categories. This model directly addresses the question of which actors
are involved in drug trafficking in southern Kerman province. It's structured into three parts:
conditions, phenomena/strategies (interactions), and consequences.

Conclusion and Discussion

Geographically and ecologically, southern Kerman province shares an extensive border
with Sistan and Baluchestan. This proximity has historically fostered cultural and economic
closeness, unintentionally facilitating economic activities like drug trafficking. Its location
makes it easier to access drugs, which are often available quickly and at low cost. Easy
availability exposes many individuals to opportunities for engaging in risky behaviors. As
Olivier (1992) noted in his travelogue, designating southern and eastern Kerman as primary
opium landing sites, this route remains one of the least expensive and most direct pathways
for the opium trade.

Ultimately, the core category of this research is "the synergy of actors and context." The key
drug actors here include the government, consumers, traffickers, and producers. Our findings
show that these actors continuously reinforce and influence each other's actions through their
relationships. Essentially, within an underdeveloped context characterized by deprivation and
poverty, these actors create a synergy that mutually strengthens their roles.
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A large part of the region's social, political, and economic landscape is shaped by
government performance. The government's actions, both directly and indirectly, have
enabled drug trade into become a lucrative business. Poor government performance in
infrastructure and development has left this region underdeveloped and deprived.
Furthermore, agriculture, which is the region's economic backbone, faces many challenges
due to a lack of industrial infrastructure, distance from consumer markets, and lack of suitable
export markets. Consequently, with the government's weak performance, legitimate jobs
available to the local people are scarce. One of the few accessible and profitable options
remaining is drug dealing, which attracts many into the trade.

Afghan farmers cultivate and produce opium poppy, with smugglers then distributing these
products to local, national, and international consumers. In fact, consumer demand motivates
farmers to increase cultivation and encourages smugglers to expand their trade. This
sustained demand makes the activities of both farmers and smugglers profitable, thereby
reinforcing their cultivation and commercial activities.

Ethical considerations
Compliance with Ethical Guidelines

In this research, all ethical considerations, including the confidentiality of participants'
names, respect for participants, accuracy in data collection, and preservation of participants'
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