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Abstract

Technological innovations have brought about major changes in the sports industry in recent decades. Sports
management, as a complex and multidimensional field, relies on new technologies such as artificial intelligence,
data mining, the Internet of Things, and augmented reality to face new challenges and optimize performance. The
aim of this study is to analyze the impact of these innovations in improving management processes, improving
athlete performance, and enhancing the spectator experience. Qualitative research and document analysis methods
were used, and reputable scientific studies from 2020 onwards were analyzed as data sources. The findings show
that new technologies such as artificial intelligence improve management decisions and improve athlete
performance by analyzing big data. Data mining also provides valuable behavioral patterns for developing efficient
strategies. The Internet of Things prevents serious injuries and optimizes resource management by monitoring
athletes’ status in real time. In addition, augmented and virtual reality have opened up new horizons by creating
interactive experiences for spectators and simulating competition conditions for athletes. At the same time,
challenges such as high costs, the need for specialized personnel, and resistance to change are obstacles to the
implementation of these technologies. This article emphasizes the importance of investing in education and
adopting a technological culture, and considers the correct use of these tools as an effective step towards the
sustainable development of the sports industry.
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Extended Abstract
Introduction

The sports industry has evolved from
merely a source of competition and
entertainment into a dynamic platform for
technological innovation. In recent decades,
rapid advancements in digital
technologies—particularly Artificial
Intelligence (Al), Data Mining, the Internet
of Things (IoT), and Augmented/Virtual
Reality (AR/VR)—have led to fundamental
transformations in sports management.
These  technologies enable  precise
performance analysis, injury prevention,
enhanced fan engagement, operational cost
reduction, and improved decision-making
processes.

Al algorithms aid in predicting match
outcomes, optimizing team strategies, and
providing data-driven insights for coaches
and managers. Data mining facilitates the
identification of behavioral patterns among
athletes, staff, and spectators, improving
strategic planning and fan interaction. IoT
applications, including smart wearable
sensors, provide real-time physiological
monitoring,  contributing to  injury
prevention and athlete health management.
Meanwhile, AR/VR technologies
revolutionize both training environments
and  spectator  experiences  through
immersive simulations.

Despite the benefits, significant challenges
remain. High implementation costs,
infrastructure  requirements, workforce
training, and cultural resistance to
technological change hinder adoption.
Nevertheless, the opportunities presented
by these tools are substantial, offering the

potential for sustainable industry growth,
transparency in competitions, and new
economic avenues. This study examines
these opportunities and challenges, offering
a roadmap for the optimal application of
emerging technologies in sports
management.

Research methods

This study aims to identify and analyze
technological innovations in  sports
management using a qualitative, document-
based, and systematic literature review
approach. The research sample comprised
academic articles, industry reports, and case
studies published between 2020 and 2024,
retrieved from reputable databases such as
Google Scholar, ScienceDirect, Springer,
and JSTOR. Source selection was based on
scientific credibility, high citation counts,
and practical evidence. Data management
was conducted using Mendeley and Zotero,
and the collection process involved
systematic search, screening, and content
analysis of relevant sources. A thematic
analysis method was employed, involving
coding and categorizing key concepts,
supported by NVivo and ATLAS.i
software. Triangulation was applied to
enhance validity, combining insights from
scholarly articles, industrial reports, and
expert-reviewed findings. The main
limitation was the lack of field data or
exclusive interviews, along with partial
coverage of certain emerging technologies
due to the broad scope of the field. Overall,
the study offers a comprehensive overview
of the role of Artificial Intelligence, Data
Mining, the Internet of Things, and
Augmented Reality in optimizing sports
management and provides a robust
framework for future research in sports
technologies.
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Results

The study’s findings demonstrate that
technological innovations have
significantly improved sports management,
enhanced athlete performance, and enriched
spectator experiences. These impacts can be
classified into four main domains:

1. Artificial Intelligence  (Al):
Accurate analysis of performance
data, reliable match outcome
predictions, injury risk reduction,
and strategic optimization through
competition simulations.

2. Data Mining: Identification of
audience behavioral patterns and
analysis of team strengths and
weaknesses, leading to better
decision-making and targeted
marketing strategies.

3. Internet of Things (loT): Real-
time monitoring of athletes’
physiological ~ conditions  and
efficient management of sports
facilities and equipment, resulting in

substantial maintenance cost
reductions.

4. Augmented and Virtual Reality
(AR/VR):  Enhanced training

through 3D competition simulations
and increased fan engagement via
interactive viewing experiences.

Despite these benefits, major challenges
remain, including high implementation
costs, the need for specialized workforce
training, and cultural resistance to replacing
traditional methods with digital tools.

Discussion and conclusion
The study reveals the extensive positive

influence of technological innovations on
sports management. Technologies such as

Artificial Intelligence (Al), Data Mining,
the Internet of Things (loT), and
Augmented/Virtual Reality (AR/VR) have
not only improved managerial processes but
also provided sports managers with
effective decision-support tools. They have
created significant advances in data
analytics, future outcome prediction, and
the enhancement of both athlete and
spectator experiences.

Al, through machine learning algorithms,
has played a pivotal role in analyzing
athletic performance and forecasting match
results, enabling the design of competitive
strategies and personalized training
programs that reduce injuries and improve
efficiency. Data Mining has identified
behavioral patterns in athletes and
audiences, supported targeted marketing,
and guided data-driven management
strategies. loT—via wearable sensor
devices—has enabled real-time monitoring
of athletes’ physical conditions, aiding
injury prevention and optimal resource
management. AR/VR technologies have
improved  athlete  training  through
immersive match simulations and elevated
the fan experience through real-time
analytics and multi-angle viewing.

Despite these advantages, challenges such
as high implementation costs, the need for
specialized human resource training, and
cultural resistance to change hinder
widespread adoption. Nevertheless, the
integration and advancement of these
technologies offer unique opportunities for
greater analytical precision, improved
resource management, cost reduction, and
revenue growth in the sports industry. The
study recommends that future research
focus on technological integration, long-
term impact assessment, and robust data
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privacy measures to support sustainable
sports industry development.
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